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Thesustainabilityof Rollomatic’sbusinessmodel,productsand infrastructureand thehighregard in whichthecompanyholdsitsemployeesand theirwell-being have always
beentheclear foundationon whichRollomaticis built.

To ensureit remainstrueto itsethos,Rollomatictakesthemostcross-cuttingapproach possiblewithinthebusiness’sorganisation, makingsignificantinvestmentsin trainingits
employees,continuouslyoptimisingthecompany’senvironmentalfootprintand offeringinnovativeworkingconditionsthatfosterthevaluesthatwere firstinstilledby Michel
Rollier,thecompany’sfounder.

Thisreportaddresses topics includingsocial issues,staff,compliancewithethicalprinciples,and theenvironment. It containsinformationthatis key to understandingthe
business’sgrowth,itsperformance,and itscurrentposition,as wellas theimpactitsactivityhason thesetopics.

Gilles Frôté

Président et Rollomatic Group CEO

Damien Wunderlin

CEO Rollomatic

Introduction
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To furtherstrengthenits commitmentto sustainable development,Rollomatic has set up a “Sustainable
Development”group made up of membersof the managementteam alongside representativesfromcertain
areas, suchas “healthand safety”. Thisgroup is responsibleforconstantlyseekingthebestways to followin the
footstepsof thecompany’sdecades of effortand findingconcretemeansof sustainingthateffort.

To enable thesemeasuresto be implemented,Rollomatichas decided to take a selectiveapproach when
choosingwhatactionsit takesin termsof optimisingitssustainability. As such,Rollomaticsharestheaimsof the
UnitedNations’ SustainableDevelopmentGoals. Thesegoals set out a courseof action to achieve a better,
more sustainablefuturefor all. On thisbasis, throughan impactanalysis thattakes intoaccount not only the
impacton Rollomatic’sbusinessmodelbutalso theimpacton stakeholders,sevengoals (selectedfromtheUN
goals) havebeenidentifiedas prioritiesforRollomatic.

1. Decent work and economic growth 5. Responsible consumption and production

2. Quality education 6. No poverty

3. Affordable and clean energy 7. Good health and well -being

4. Partnerships for the goals

Our mission
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Priority sustainable development goals
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About Rollomatic

Rollomaticis a privatelyownedSwisscompanythatspecialisesindesigningand manufacturinghigh-precisionCNC machinesforsharpeningcuttingtools,cylindricalgrinding,
and laser machiningof toolsmade fromultra-hard materials. As a businessfocusedon our clients,we providecomprehensivesolutionsfor producingprecisiontools,from
profilinggrindingwheelstomeasuringthefinishedtools.

Rollomatic

• Headquartered in Landeron (Switzerland)   • 10,000 Rollomatic machines in operation

• 15,000 m² production site    •  6 subsidiaries (USA, India, China, Hong Kong, Taiwan, Japan)

• 400 employees worldwide, 320 at HQ    •  9 partner branches

• Portfolio of 20 machine models   •  200 training courses delivered by the Learning Center 

ADN Rollomatic

In an effort towards sustainability and transparency, Rollomatic has set out in detail both its ethos and its values, which together serve as a framework for the business’s strategy. 
These elements also act as a common thread that enables Rollomatic’semployees to contribute to the company’s non-financial goals. This ethos is based on the following main 
pillars:

• Knowledge of tools

• Our clients are our main priority

• Quality, productivity, precision

• Entrepreneurship

• Sustainability

• Swiss Made
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Governance
In 2022 and 2023, majorwork (initiatedmorethanfiveyears ago) was completedthatwould ensurethelong-termfutureof Rollomaticin termsof itslegal structureand
governance. Thefollowingdecisionsweretaken:

TheMichel Rollier Foundation

Rollomatic’slong-termfutureis assured,thanksto Michel Rollier’sdecisionto createa foundationin hisname. As a result,theMichel RollierFoundationnow holdstheentire
sharecapital of RollomaticGroup SA, whichin turnholdsa qualifiedmajorityof thesharecapitalof all RollomaticGroup companies. Theprimaryaimof thisfoundationis “to
ensurethelong-termfutureand growthof RollomaticGroup SA; tocontrolthegovernanceof RollomaticGroup SA and ensurethatitsoperationsare continuedinthespiritand
valuesof itsfounder”. Thefoundation’ssecondaryaimis “topromoteand supporttrainingin technologyand science; toallocate,whereavailable,donationstosupportyoung
people intheregion,inthefieldsof educationand training,sportand prevention”.

Rollomatic Group

AlongsideRollomaticSA, a groupstructurehasbeensetup,involvingtheintegrationof various“sister”companies. TheRollomaticGroup thereforecurrentlyconsistsof:

• RollomaticSA, whichconstitutesthegroup’score business,LandromaticSA and itssubsidiaries,whichformthegroup’soperationsdivision,

• ERTSolutions,comprisingERTSolutionsGmbH in Germany,along withitsU.S. subsidiary,and ERTSolutionsSA in Switzerland,whichspecializesin thedigitizationand
automationof production(includingvirtualengineeringand consultingservices),

• SmartIndustriesSA and itssubsidiariesRobertRenaudSA and PatricMétal SA, whichconstitutetheGroup’s industrialdivisionand specialized subcontractingdivision,
respectively.



www.rollomatic.ch

Sustainability report 2025

8

Governance
Smart Industries

An industrialexcellencehubwas createdin 2022. Thishub,of whichtheRollomaticgroupis thesole shareholder,is called “SmartIndustries”,and is designedtofosterunique
expertiseintheregionaroundRollomatic’sheadquarters.

Thisinitiativeis helpingto securean efficient,sustainablelogisticschain. Thehubis currentlymade up of two companies,PatricMétal SA and RobertRenaudSA. Thegoal
behindthehubis for itsconstituentcompaniesto no longerworksolelyforRollomatic. On thecontrary,theaim of thisstrategyis forRollomaticto accountforno morethan
50% of theturnoverof thehub’smembercompanies. Thisapproach will allow thecompanies’otherclientsto benefitfromthebest practicesput in place as part of the
partnershipwithRollomatic.

Ultimately,thisstrategywillresultinsharingof expertiseand bestpractices,similartotheprinciplesof thecirculareconomy.
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Gouvernance

Rollomatic’s governance tools

• Internal communication   •  Financial control

• Anti-corruption practices   •   Taxation

• Strategy compliance monitoring  •   IT security and data protection
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Employer policy
SmartWork

Rollomatichelps to ensuresustainableemploymentby promotingwell-being at work and developing its
employees’skills. Thethreeinitiativesrolledoutas part of theSmartWorkprogrammeare designed to foster
innovativeworkingconditionsand an attractiveworkenvironmentthatencouragesdiscussions,initiatives,and
professionaland personaldevelopment.
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Employer policy
Apprenticeships

Rollomatichas been providingtrainingfor over twentyyears, offeringapprenticeshipsin a varietyof fields,
including polymechanics,industrialdesign and construction,logistics,automation,informationtechnology,
mediatechnology,and, toa lesserextent,officeadministration,as wellas ProfessionalStudiesplacements. The
company’saimis tofocustrainingon skillsthatwillhelpensurethelong-termsurvivalof technicalknow-how. In
2025, Rollomaticactivelysupportedsixteen apprenticesthroughouttheirtraining,at all levels(1st,2nd, 3rd,
and 4thyears).

On completingtheir apprenticeships,there are many openings and opportunitiesfor movementwithin
Rollomatic. To supportthisstrategy,Rollomatichas implementeda new trainingconcept for the technical
professions,employinga trainingmanagerfocusingexclusivelyon thegoals of fosteringtechnicalexcellence,
ensuring succession planning and perpetuating our know-how. This strategy includes promoting the
apprenticeshipprogramthrougheventssuchas Open House days, school visits,and internships. In addition,
Rollomaticcultivatesstrongrelationshipswithvocationalschoolsand careercounselors.

Inaddition,Rollomatichas developedintegrationplansenablingpeople whohavealready trainedinone field
toconverttoone of thetechnicalprofessionsofferedby Rollomatic.
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Employer policy
Employingover 24 differentnationalities,Rollomaticis a multiculturalemployerthatis open to diversityand
boasts an internationaloutlook. Rollomatic’semployeenumbershave morethandoubled in 10 years. Our
wage policy is based on theprinciplesof fairnessand a competitivepositioncomparedtothemarket. “Equal
pay forequalwork”is an essentialprincipleinourpay management.

Career  development

Rollomaticencourageslifelonglearning. All employeestakepartin in-housecourseson quality,IT security,the
basic principlesof cuttingtools,thelean systemand operationalexcellence. Othermeasuresare also putin
place withinthecompany throughoutemployees’careers,such as language training. For extensivetraining
programmes,Rollomaticsupportsemployeesin theirlearningby givingthema loan forthecostsof theircourse
and drawingup a trainingagreementwithdetailsof fee reimbursements,includinga loyaltyclause. Rollomatic
regularlywelcomesinternsto thecompanyfor studentjobs, discoverydays and work placementsorganised
as part of highereducationprogrammes(placementsfor studentson highereducationtechniciancoursesas
well as Bachelor’sand Master’sprojects). Theseplacementsare developed in depthwithinRollomatic’stwo
innovationcentres(theInnovationCentreat EPFLde Lausanneand theInnovationCentreat SIPBB inBienne).

In September2024, duringa periodof reducedworkinghours,Rollomaticseized theopportunitytoorganize
thirtyinternaltrainingsessionsinvolving270 employees. Thesesessionsenabled themtostrengthenand perfect
theiroperationalskills.
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Employer policy
Well-being at work

The company offers a number ofmeasures designed to help promote health and well-being, such as :

• Free gym and fitness classes for employees and their families   •  Staff events organised

• Financingof internalsportsprojects    •   Flexibleworkingaroundcore hours

•  5 weeksof holiday,6 weeksforemployeesaged 50+ •    Fullypaid maternityand paternityleave

• Balanced, sustainable catering solution with self-service fridges  •   Regular studies on workstation ergonomics  

• Improved social benefitsMonthly after-work events organised  

Health and safety audits, hazard monitoring and inspections

Rollomatic’s approach to health and safety is in line with directive 6508 of the Swiss Federal Coordination Commission for Occupational Safety under the Federal law on 
Accident Insurance and includes the 10 points of the MSST directive on occupational health professionals: 

• Set out guidelines and safety targets   •  Plan and implement measures

• Establish a safety management approach   •  Establish a system in case of emergency

• Provide training, instruction and information to employees  •   Ensure employee involvement

• Establish safety rules    •   Protect and maintain health and carry out checks and audits

• Identify hazards and assess the risks
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Community
Rollomatic’simpact on local and regional communitiesplays a central role in the company’s long-term
positioning. As such, theUN goal to build businessmodelsby forging local partnershipsis one of thetop
prioritiesof Rollomatic’ssustainabilitypolicy. Whereversolutionsthatare sustainablein both technicaland
qualitytermsexist,Rollomaticworkswithlocal suppliers,sub-contractorsand partners. Rollomatichas long had
a policy of maintaininglong-termrelationshipsand transparentpartnershipsbased on stakeholders’financial
and non-financialsuccess.

Civic engagement & charitable giving 

Rollomatic supports a number oforganisationsand events in the region, and prioritisessupport for young 
people through sporting, cultural and prevention-based initiatives. Since 2023, Rollomatic has supported 
Paralympic athlete Robin Cuche in his career as a professional skier and has stood by him through the most 
recent Paralympic Games in Milan-Cortina, where he won four medals, including two gold medals.
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Environment
Energy

Rollomatic,described as a “major consumer”in accordance with the cantonal energy law (LCEn), has
implementedvariousmeasuresto improveitsenergy efficiencyand reduce itsenvironmentalfootprint. Since
2000 , Rollomatichas signed up to targetagreementsand adopted rigorousmeasuresto optimizeitsenergy
consumption. In 2004 , the company joined the Agence de l’Energiepour l’Économie(AEnEC), installing
energy metersand taking regular consumptionreadings. A photovoltaicpower plant producing 40,000
kWh/year was installedin 2007. Additional measuresinclude the optimizationof air conditioningand
ventilationsystems,thecentralizationof boilers,and theconstructionin 2012 of PB2, a buildingequippedwith
advanced technologiessuchas a geothermalheatpumpand a secondsolarpowersystem.

Rollomatichasexceededitsinitialenergytargetsforthe2014–2023 period. In2024, Rollomaticenteredintoa
new universaltargetagreementbased on Switzerland’sEfficiencyModel (EM). Theagreement’stargetfor
2034 is toincreasethesite’senergyefficiencyto107.63% (base year 2024).

Today, Rollomaticis workingwithACT (Agence Cleantech Suisse) and thePPLUS Sàrl engineeringfirmin
Neuchâtel, accredited by ACT, to achieve cost-effectiveenergy efficiencytargets. In 2024, the Universal
TargetsAgreementwith the Swiss Confederationwas renewed until2033 . Rollomatichas thusobtained
recognitionforitsenergyefficiencyand climateprotectionmeasures.
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Environment
Greenhouse gas  emissions

Rollomaticlauncheditsdecarbonizationinitiativein late 2023. Thefirstcarbon footprintassessment,based on
2022 data (Scopes 1 through3), was completedand helpedidentifythemainsourcesof emissionsas wellas
priorityareas foraction. Based on this,thefirstreductionmeasureshavealready beguntobe implemented.

We are currentlyfinalizingRollomatic’ssecondcarbon footprintassessment,based on 2025 data, toevaluate
changesinemissionsand measuretheconcreteimpactof theactionstaken.

At thesame time,a projectis underwayto definescience-based reductiontargetsusing theActivity-Based
Carbon Budget(ACB) method. Thisapproach allows us to calculatea residualcarbon budgetthattakesinto
accountthecompany’spasteffortsand currentneeds,whileensuringconsistencywithnationalgoals.

To improve the accuracy of Scope 3.1 data (purchases of goods and services), which account for
approximately13% of Rollomatic’semissions,a surveywas conductedamongkey supplierstoobtainproduct-
specificdata on purchaseditems.

The nextstep will be to plan and prioritizethe reductionmeasuresnecessary to comply withRollomatic’s
overall carbon budget and prepare for Switzerland’slegal requirementto achieve Net Zero by 2050 for
Scopes 1 (directemissions)and 2 (emissionsrelatedtoelectricity).
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Environment
Gestion des déchets

In 2025, Rollomatic produced 80 tons of waste, over 50% of which was recycled, demonstrating the company’s strong commitment to sustainability. 

With respect to waste management, Rollomatic is committed to recycling resources and reducing its environmental footprint. The company has set up waste sorting points in all 
its departments for PET waste, scrap metal, batteries, cardboard & paper and incinerable waste, to enable efficient recycling. 

For hazardous waste, clear procedures ensure proper disposal by specialist companies, such as Thommen-Furler for used oil and hydrocarbons, and MB Hartmetall 
Recycling Blezinger for carbide waste. This waste is carefully sorted and prepared before being sent to carbide foundries. Moreover, the storage of hazardous products 
complies scrupulously with current legislation, with safety data sheets systematically integrated into our information system. 

Rollomatic also takes proactive measures to reduce the amount of waste generated: water fountains connected to the drinking water network have been installed to minimize 
the use of PET plastic bottles, and single-use plastic cups have been replaced by reusable bottles and glasses, reducing consumption by almost 30,000cups per year. 
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Supply chain
Green purchasing policy

Rollomatic prioritizes proximity wherever possible and has a rational approach in terms of transport. The company is aware ofthe ecological aspects of choosing a supplier 
and, for equal services, opts for the company with the best social and environmental ethics. For each new supplier, Rollomatic conducts an audit to check the compliance of its 
overall approach. 

Significant suppliers and duration of relationships

Rollomatic’s relationship with its network of suppliers is based on trust and is geared towards the long term. Above all, Rollomatic seeks to build a relationship of trust, that 
enables both parties to tackle their challenges. It’s a balancing act between know-how, proximity, service costs, quality and deadlines. Short-term gain is never the objective. 
The aim is to find common solutions that will enable suppliers to maintain competitive pricing. Rollomatic favors its long-standing suppliers in the allocation of parts, but 
routinely puts them into competition, to challenge them and help them position themselves in the market. For specific Rollomaticproducts (based on drawings or technical files), 
the supplier network is based primarily in Switzerland. Around ten suppliers are located inEurope (Italy, Germany, Czech Republic, France, etc.). For standard market 
products, Rollomatic prefers to work with the recognized leaders in the field. 

Smart Industries

Smart Industries aims to perpetuate the unique industrial know-how (and thus jobs) in the region close to Rollomatic’s headquarters. Moreover, this initiative ensures the long-
term viability of the efficient, sustainable supply chain already benefiting the company. The Smart Industries hub currently comprises Patric Métal SA and Robert Renaud SA. 

Value chain

Rollomatic pays particular attention to the choice of its suppliers and the overall impact of its Supply Chain. As part of its decarbonization drive, Rollomatic has begun a 
campaign to collect key data from its main suppliers, in order tocreate synergies and work with them to develop solutions that will reduce environmental impact along the 
entire value chain.
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Travel
Business trips & travel to and from work

The use of private vehicles with internal combustion engines (petrol/diesel) is responsible for 92% of emissions generated byemployee commuting. To reduce these emissions, 
Rollomatic encourages people to travel together by proposing its own carpooling system. Its aim is to bring together drivers and passengers with the same destination who 
want to share a vehicle. 

The company also supports employees who routinely use public transport to get to work, by paying for half of their annual seasonticket in the form of Reka Rails vouchers (up 
to an annual maximum of CHF500).

The Rollomatic parking lot has charging stations for electric vehicles.
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Machine sustainability
Basic principle

Rollomatic develops and produces machines with the aim of providing truly long-term customer satisfaction. 
Lifecycle analyses of machines show that most CO2 emissions come from their use, while their manufacture 
accounts for only a tiny fraction, less than 1% (estimate based on a ten-year service life) of the total. With this 
in mind, Rollomaticis committed to the sustainable design of machines that are both efficient and 
environmentally friendly.

Minimum footprint

Rollomaticengineersaim to achievetheshortestpossibleaxes, and selectspindlesand motorscalculatedto
provideoptimalperformancewithno unnecessaryexcess. All thesefeaturescombineto produceextremely
compactmachineswitha highlyoptimizedfootprint.
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Machine sustainability
Energy consumption

Rollomaticmachinesare builtusingmechanicaland electroniccomponentsthatkeep energy consumptionto a minimum. In addition,Rollomaticmachinesare designed to
producetoolsprovidingmaximumenergyefficiencyduringproductionperiods. Stepshavealso beentakentoreduceunnecessaryenergyconsumptionwhenadjustingsettings
withthedoorsopen. Standbymodeis activatedas soonas machinesare idle,cuttingpowertoaxes and peripheralslikehydrostaticcoolantpumpsand oil mistextractors,thus
reducingconsumptionof electricityand compressedair. Machines can also be programmedto switchto standbymode whena productioncycle is complete. Optimal
restartingis ensuredby a programmableheatingcycle, whichallowstheday and timeof start-up tobe definedinadvance,beforetheoperatorstakeup theirduties. A shut-off
modeswitchesmachinesoffat theend of production. Finally,usingthesamelubricantforcooling thelinearmotorsand thespindles,as well as duringgrinding,enableshigh-
performanceproductionat a constanttemperature,withoutany need for additionalcooling devices,and thereforeavoiding additionalenergy consumption. In addition,
Rollomaticoffersa converter,forinstallationon lubricantpumps,thatadjuststhequantityof oil requiredwhenthemachineis inproductionmode.

Case study 

Readings of electrical energy consumption with and without standby mode on a Rollomatic GrindSmart® 
machine over a 4-hour period. 

Standby mode results in savings of 75%

Power consumption without standby mode: 2.73 kWh

Power consumption in standby mode: 0.25kWh
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Machine sustainability
Choice  of materials 

Rollomaticmachinesare designedto use naturalresourcesas sparinglyas possible,bothduringconstruction
and whenthemachinesare in use. Rollomaticselectshigh-quality,durablecomponentsto ensurethegreatest
possiblereliabilityand longevity. Recyclabilityis always takenintoaccountat thedesignphase,prioritybeing
giventorecoverablematerials.

REBUILD area

Continuingitscommitmentto sustainability,Rollomatichas createda “Rebuild”area, a workshopspecializing
in thecompleteoverhauland restorationof machinesand theirindividualcomponents. Everyyear, thisarea
carriesout morethan270 overhauls,ensuringthatour equipmentlastseven longer whilstat thesame time
reducingourecological footprint.
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Voluntary transparency
Given thecompany’sinternationalactivity,and thefactthatin someof thecountriesin whichRollomaticoperates,sustainabilitylaws are notas rigorousas in Switzerland,Rollomaticwould
liketovoluntarilydeclarethatit:Ne  pas pratiquer d'évasion fiscale ou d'optimisation par le biais de sociétés écrans

• Does not practice tax evasion or optimization through shell companies

• Does not carry out business in conflict zones

• Does not sell data

• Does not have any infrastructure near sensitive ecosystems

• Does not use child labor and is not aware of any children under the age of 15 working at any of its suppliers or clients

• Pays all additional hours in compliance with applicable legislation

Other statements regarding 2025:

• No site accidents resulting in a fatality occurred

• No legal proceedings (or arbitration proceedings) were filed against Rollomatic (except employment and labour law conciliation proceedings related to details of the termination of an 
employment contract)

• No recovery proceedings or other debt collection or bankruptcy proceedings were filed against Rollomatic

• No cases of bribery, fraud or corruption involving the company or its employees were identified

• No cases of anti-competitive behavior were identified

• No loss of confidential information was detected

• No collective redundancies were announced

• No harmful discharge of pollution into the air, onto land or into water was identified (in 2025 or in the five previous years)

     Rollomatic has joined EcoVadis, the global CSR assessment platform, and will share its assessment report upon request.
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Current initiatives
• In 2026, Rollomatic will naturally continue its commitment to further improving the company’s sustainability, both environmentally and socially. The company will focus on 

the following projects:

• Solar Energy: Optimize renewable energy production by increasing the performance of photovoltaic panels by 15 to 20% through thorough cleaning of the entire 
surface.

• Compressed-air system efficiency: Launch a proactive campaign to detect and repair leaks in compressed-air systems to minimize energy losses.

• Machine energy transparency: Finalize and deploy an innovative tool to measure the energy consumption of each machine model, offering customers the ability to 
simulate different production scenarios for improved energy efficiency.

• Modernization of the prototyping department: Complete the replacement of older machines with the latest-generation models, particularly for milling machines, lathes, 
and planers. Optimize tool management and acquire new machining software. These measures will enable a new cutting fluid management system based on the use of 
demineralized water, continuous monitoring, and automatic adjustment of the concentration. The mixture’s shelf life will increase from 1 year to 2 years. The cooling system 
for the machines in the prototyping department will also be optimized through the use of “passive” heat exchangers—that is, those that rely on cold water circulation. Their 
efficiency will increase by 30%.

• Progress on the construction of the new building (Rollomatic Solution Center), including optimization of solar photovoltaic production.

• Rollout of the SmartWork strategy, which aims to create innovative working conditions in an attractive environment that fosters collaboration, initiative, and professional 
and personal development. This HR strategy is based on the following three main measures:

• Innovative work organization

• Focus on performance & innovation

• Smart workspace & well-being
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Infos & contact
The data and figures presented in this report refer to the year 2025.

Sustainability Report 2025, edited June 2026

Rollomatic SA

Rue des Prés Bugnons 3

2525 Le Landeron

Suisse
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